
 
Board of Governors 
 
Minutes of the meeting of the Board held on 5th July 2023 at 10.00am. 
 
Minutes 7806 – 7903 
 
Present: Mr J Hanley (Chair), Fr P Grogan, Mr M Brockbank, Professor C Egbu (Vice-

Chancellor), Mr R Maposa, Mr B McCarthy, Ms S Milnes, Ms C Nursaw, Ms E Reed, Mr 
V Sharma, Ms A Wilson and Ms K Howard-Matthews. 

 
In attendance:  Professor M Arif (Pro Vice-Chancellor for Enterprise & External Engagement), Mr D 

Butcher (Director of Finance & University Secretary), Ms J Hynes (Chief Operating 
Officer and Director of Operations and Sustainability), Mr B Moffett (Associate Pro Vice-
Chancellor), Professor M Todd (Provost and Deputy Vice-Chancellor) and Mr C 
Williams (Clerk to the Board of Governors and Company Secretary). 

 
Apologies:  Bishop M Stock, Mr K O’Connor, Ms T Smith, Prof D Kobzev, Mrs S Rix, Mr M Holden, 

Ms T Ford-Escobar, Mr L Bentley, Ms C O’Connor (Pro Vice-Chancellor for Education 
& Experience), Ms C Fieldhouse (Student Observer) and Dr L Shand (Unison Rep).  

 
Welcome & Opening Prayer 
 
7806 The Chair welcomed members to the meeting and welcomed Fr P Grogan to his first 

Board meeting.  The Chair advised members that hard copies of minutes from the last 
meeting were tabled (with apologies for the oversight in the pack) and that the correct 
covering report for G23/47 (Development of Teacher Education Post Ofsted) was also 
tabled.  The Chair advised members that the meeting would be inquorate until Ms E 
Reed joined the meeting and any items for approval would be held over until the 
meeting was quorate.  Fr P Grogan opened the meeting with a prayer (which included 
a prayer for the soul of Ms Bridget Kelly).   
 

 

Declaration of Interests in any Agenda Items 
 
7807 The Clerk reported that Ms E Reed had declared an interest in an AoB item on approval 

of Senior Independent Governor. 
 

Noted 

Minutes of Last Meeting 
 
7808 The tabled minutes of the meeting held on 17 May 2023 were confirmed as an accurate 

record when Ms E Reed joined the meeting. 
 

Approved 

Matters arising, including progress on action log from previous meetings 
 
7809 Received the Action Log (paper G 23/44) and noted the progress made against the 

actions identified in the log.   
 

 

7810 The Board noted the table of actions. 
 

Noted  

Chair’s Report  
 
7811 Received a report from the Chair of the Board of Governors which provided an update 

on key activity undertaken by the Chair since the last meeting (paper G 23/45). 
 

 

7812 The Chair made reference to the Chairs and Executive meeting on 19th June (which 
covered recruitment and clearing, city centre campus update, nursery, APP and NSS 
updates, the marketing and assessment boycott, outcomes form the staff survey and 
details of the staff conference on 4th July) the notes from which were attached to the 
report. 
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practices report, Higher Education Provider Estates Management Data UK – carbon 
reduction targets, Research Excellence Framework 2028: initial decisions and issues 
for further consultation, Moonshots for the UK – Transforming Tomorrow Together, 
funding to support the growth of higher technical qualifications in England, Royal 
Anniversary Trust (RAT) coronation challenge, marking and assessment boycott and 
progression to postgraduate programmes, The Economic Activity of Public Bodies 
(Overseas Matters) Bill, franchise partnership recruitment and Catholic mission. 
 

7837 The VC flagged the NSS survey publication date of 10th August (including changes with 
the survey structure) and gave an update to members on work with partners on student 
recruitment numbers, the developing partnership strategy, biomedical and science 
accreditation, the Access and Participation Plan and the Staff Conference on 4th July.  
The VC made reference to previous discussions with OfS and partners on quality 
issues.  
  

 

7838 The VC made reference to work on the Catholic mission and the sensitivities involved 
with the developing Catholicity sub-strategy that is being consulted and worked on and 
the Executive expanded on the feedback from the staff conference on 4th July (some 
concerns over pace and volume of change).  The Board discussed the context, 
rationale for and impact of the reduction in bursaries outlined in the APP (the need to 
carefully manage the message that goes with the change), the move to hardship 
funding, the impact on specific cohorts of students affected by the change of bursaries 
and the Board queried  how the bigger picture of student financial support (and other 
elements of the APP framework) will be monitored from a governance perspective 
through AASEC. 
 

 

7839 The SU president reflected on the student submission that went with the APP and the 
pressures some students face with having to work whilst studying. The SU President 
commented that that the university was very much aware of this and is currently 
working on plans to support students accordingly.  
 

 

7840 The Board discussed the possibility of scaling bursaries on a basis of need and that 
work within parishes could enable students to access support with food poverty (the 
PDVC commented on LTU’s work with students to address food poverty and other well-
being issues).  
 

 

7841 The Board recognised the APP framework and requested that an update on student 
financial well-being be brought to the next meeting. 
  

 
PVSEE 

7842 The Board queried the impact to LTU of the national developments in the HE landscape 
outlined in the VC report (the ‘so what’ question) and the VC agreed to ensure that 
impact comments where appropriate would be included in the future. 
  

 
 
VC 

7843 The Board reflected on how discussions were consistent with the Catholic mission and 
it’s culture and values. 
 

 

7844 The PDVC reported on progress with the accreditation of bio medical science, that the 
IBMS threshold had not been met at this stage and that a planned re-submission would 
be made in early 2024. The PDVC noted that this would not materially impact on 
students starting in 2023. 
   

 

7845 The Board noted the Vice-Chancellor’s Report 
 

Noted 

Business Cases Update Report 
 
7846 Received a report on the progress of the strategic business cases from the Director of 

Finance & University Secretary (DFUS) and the Pro Vice-Chancellor for Education & 
Experience (PVCEE) (paper G 23/49). 

 














